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TRAINAIR PLUS Programme
Background

 Establishment
 2014: Establishment of the Global Aviation Training (GAT) Office 

 Objective of ICAO in Aviation Training

 “To support the HR Development strategies of Member States to 

ensure they have access to sufficient number of qualified and 

competent personnel…”

Mandate of the ICAO GAT Office

 Plan, manage and coordinate ICAO aviation training activities to 

ensure the efficient, effective and harmonized implementation of 

the ICAO Training Policy.



Industry Growth &TRAINAIR PLUS 





How can TRAINAIR PLUS help?

What is the role of  TRAINAIR PLUS role to help 
manage this GROWTH?



Training 
Challenges

ICAO Training Portfolio: 

Effective Training Solutions

Enhancing 
Capacities of 

training 
organizations

Providing Expertise 
and support to 

develop and deliver 
competency-based 
training

Improved 
performance

Access to a global 
training network to 

share and deliver

cost-effective 
standardized 
training



1. Training Assessment

Enhancing Capacities of Training 
Organizations



Training Assessment:
Enhancing Capacities of Training Organizations

Online Process

https://www4.icao.int/tpems/Member/CATIApp/SelfAssessment/54
https://www4.icao.int/tpems/Member/CATIApp/SelfAssessment/54


Training Assessment

 24 assessments conducted in 2016 (14 reassessments and 10 

new assessments)

 166 assessments since 2010 (103 new assessments and 63 

reassessments)
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2. Training Design and 

Development

Providing expertise and 

support to develop 

competency-based training



Training Development Guide

 ICAO Doc 9941

 TRAINAIR PLUS Competency-based 

training methodology

 Design and Develop ICAO Harmonized 

Training Packages (ITP, PTP, STP, 

CTP)





 Perform a job applying the competencies – K/S/A –

identified for the job, to the required standard (criteria) 

for the job

Competency-based Training Benefits



Global Aviation Training Catalogue

Aerodromes

Air Navigation Services

Air Transport

Environment

Flight Safety and Safety Management

Security and Facilitation

Competency Development

130 + 
Training 

Packages 

 Measurable human 

performance 

improvement in ICAO 

areas

 Measurable results at 

the individual and 

organizational level



3. TRAINAIR PLUS Programme

Access to a global training 

network to share and deliver cost-

effective standardized training



How TRAINAIR PLUS helps its Members?

A cooperative global network of training centres which:

 implement a standardized methodology
to develop competency-based training 
courses

 share competency-based training packages

 deliver ICAO- harmonized Training Packages



TRAINAIR PLUS Electronic 

Management System (TPeMS)

Integrated processes and procedures for:

 Membership application Process

 Development of ICAO harmonized training 

packages ( STPs, ITPs, CTPs) 

 Hosting of ICAO courses

 Training package library + exchange

 Production of certificates

 Roster of validators and instructors (new)

 Trainee questionnaires (new)

 Online registrations (new)

 Post Training Evaluation Process (new)

CDI/STD, Bogota- 12 to 14 December 2016



Network of Training Centres

TPeMS
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TPP Membership 

(As of November 2016)



Global Membership Status 
(November 2016)

Regional Distribution

Membership Category

CDI/STD, Bogota- 12 to 14 December 2016

Region APAC EURNAT NACC MID SAM ESAF WACAF Total

Number 25 23 13 12 10 6 4 93

% 26 25 14 13 11 7 4 100

Membership 
category

Associate Full RTCE Corporate

Number 37 32 21 3

% 42 32 23 3

6

53

3

2

1
1

EURNAT

APACNACC

MID

ESAF

SAM WACAF

51%



How TRANAIR PLUS Helps States
 Standardized training

 Access to qualified personnel 

with required competencies

 Mobility of qualified personnel 

Below 
60% EI

61%

 Improvement of CE4 results 



TRAINAIR PLUS 
Current Status 

TRAINAIR PLUS 
New Activities

TRAINAIR PLUS 
Future Plans

TRAINAIR PLUS Activities:



STPs 
developed, 96

STPs under 
development; 

50

STPs: Developed and Under 

Development 
(as of November 2016)
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APAC EURNAT NACC ESAF WACAF MID SAM ICAO Total

417 255 229 199 192 189 180 68 1729

Trainees distribution by 

Region up to July 2016



Training Developers Course (TDC)
Training Instructors Course (TIC) 
Training Managers Course (TMC) 
Validating Competency-based 
Training Course (VCT) (New)
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ICAO Training Competency 

Development 
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The TPEMs Virtual Library Exchange

STPs exchanged= 24



TRAINAIR PLUS 
Current Status 

TRAINAIR PLUS 
New Activities

TRAINAIR PLUS 
Future Plans

TRAINAIR PLUS Activities:



CATC ISD Validator

TDC Course Certificate

IQCD certificate + course 
development experience

VCT Course Certificate

CATC ISD Validator 
Certificate

CATC ISD Validator 
Experience

1
• Completion of ICAO Training Developers Course (TDC) 

2
• Development of an STP and at least two more ICAO harmonized 

competency-based training courses (STP/CTP/ITP)

3
• Completion of ICAO Validating Competency-based Training  

(VCT) course

4
• Successful completion of the CATC ISD Validator OJT conducted 

by an ICAO ISD Validator and final assessment

5

• Completion of two more STP/CTP/ITP validations under remote 
supervision of an ICAO ISD Validator

Continuous monitoring 
and evaluation



 Provide State with the basic 

knowledge, skills and attitudes to 

advocate safety management 

systems (SMS) requirements.

 Provide service providers with the 

basic knowledge, skills and attitudes 

to implement, administer or 

participate in SMS operations.

The Safety Management Training Programme 



 What is the Aviation Training and 

Education Directory (ATED):

 New platform merging the Aviation 

Training Directory (ATD) and the 

Aviation Tertiary Education Directory 

(ATED)

 ATD:

 A global web listing of over 400 

government approved training centres 

and their courses from more than 100 

countries.  

 ATED: 

 NGAP’s listing of aviation-related degree 

bearing institutions around the world. 

Aviation Training and Education Directory:



 A search engine used by aviation professionals from 

191 Member States seeking specialized 

technical/management training or education.

 Tool for NGAP and CGAP interested in pursuing training.

 Facilitate career development to NGAP and 

professionals (CGAP).

 Build an online community of training organizations and 

trainees.

Why develop an ATED?















Other Functionalities for NGAP/CGAP

Creating personal accounts for users:

Favourite courses and training centres;

Upload personal information, experience (CV) and 
fields of interest; 

Sign up for a newsletter to receive offers on 
courses;

Calendar and Wish list functionality to track 
courses and sessions offered by training providers.



 January: Platform Development and Content Integration 
 Finalize platform coding and development
 Coordination with training centres and Universities to provide new content 
requirements
 Coordination with current ATD training centres for content integration
 Populate Platform

 February: Quality Assurance testing with the TRAINAIR PLUS Members 
and NGAP universities

 TRAINAIR PLUS programme profiles

 Existing ATD member testing

 March: Launch 

 Public launch 

 Promote through NGAP and non-NGAP Universities

Timeline 2017

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi9-9rnwvPJAhUIbiYKHUxdDPEQjRwIBw&url=http://www.oandp.com/articles/2011-03_02.asp&bvm=bv.110151844,d.cWw&psig=AFQjCNFFJirh-IT80YE6cKLDhWZdFBLr0w&ust=1451012997194587
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi9-9rnwvPJAhUIbiYKHUxdDPEQjRwIBw&url=http://www.oandp.com/articles/2011-03_02.asp&bvm=bv.110151844,d.cWw&psig=AFQjCNFFJirh-IT80YE6cKLDhWZdFBLr0w&ust=1451012997194587


TRAINAIR PLUS 
Current Status 

TRAINAIR PLUS 
New Activities

TRAINAIR PLUS 
Future Plans

TRAINAIR PLUS Activities:



Web-based application 

 Provides guidance for task 
analysis and assessing 
performance gaps  

 Identify training needs

Needs Assessment Service 



Post-training Evaluation Course

Module 1Module 1 Module 2Module 2 Module 3Module 3

Post-training 
Evaluation System

Post-training

Level 3 

Evaluation instruments
and procedures

Level 3 evaluation
and the TRAINAIR 

PLUS methodology
cycle



Upcoming Training sessions worldwide

 Schedule your 2017 training Calendar of ICAO courses
 Visit our new Search Menchanism

The ICAO Global Aviation Training and TRAINAIR PLUS 
Symposium 2017 

 11 to 13 April 2017 - Addis Ababa, Ethiopia 

Upcoming Trainings and 

Events

http://www.icao.int/training/Pages/Training-Catalogue.aspx


Course Catalogue & Calendar

ICAO Website

Newsletter

Social Media

Training Report

Communications

file:///C:/Users/pavella/AppData/Local/Microsoft/Windows/Temporary Internet Files/Content.Outlook/S7V6C3LS/index (3).html
file:///C:/Users/pavella/AppData/Local/Microsoft/Windows/Temporary Internet Files/Content.Outlook/S7V6C3LS/index (3).html


Questions?



47

Please complete the meeting online 

evaluation form you received by email 


